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Lion A. Diane Muscoreil
Cabinet Secretary District 20-N

3505 Wilson Cambria Road
Wilson, NY 14172
716-304-1962 (H)

716-751-9213 (C)
 diane.muscoreil@gmail.com
District 20-N

Cabinet Orientation Meeting Minutes

Saturday, July 12th, 2008
CALL TO ORDER:    The Cabinet Orientation Meeting of District 20 N was held  at the Wheatfield Lions Five Senses Park on the 12th of July, 2008. Registration took place at 10:00 am and directories were presented to all incoming cabinet members.  The meeting was called to order by DG James Muscoreil at 11:00 AM. VDG Dave Gehring led us in the Pledge of Allegiance, followed by Lion Peter Zabel leading us in  the singing of “Oh Canada” and “God Bless America”. The invocation was given by Lion Rick Jachimiak. There were ninety three Lions & guests in attendance representing thirty four of our 54 clubs. (Attendance attached.)
MINUTES:    The minutes of the April 2008 were approved as received on a motion by Region Chair James Martin, seconded by Zone Chair Dan Dunn and unanimously carried.
YEAR END FINANCIAL REPORT:  IPDG Ken Butkowski presented the 2007-2008 year end Financial Report for Cabinet Treasurer Roger Lis for distribution to the voting cabinet. (Attached)
INTRODUCTIONS:    DG James introduced Vice District Governor Dave Gehring, Cabinet Secretary Diane Muscoreil and Cabinet Treasurer Charles Landry and they were presented with their name badges and ping.   Introductions of the new Region and Zone Chairs were made, and those present were presented with their badges and pins.  DG James  then read the names of the entire District Cabinet and recognized those that were present. (List Attached)
ORIENTATION:
DG James gave a short Orientation for Secretaries, Presidents, Zone Chairs, Region Chairs and District Chairman, and thanked them all for taking on these positions.

(Orientation Attached)
INTERNATIONAL PRESIDENT’S THEME 2008-2009:  DG James spoke on International President Al Brandel’s theme for the year, “Miracles Through Service”. President Brandel’s message is that Lions are Everyday Heroes who go about their everyday service, greatly enhancing the lives of others, without much glory or attention. Throughout his presidential year, IP Brandel will celebrate Lions for performing miracles through service and for being everyday heroes.   He wants to  celebrate Lions’ community service, renew pride in what it means to be a Lion and  tell the world at large about what we do to build a better tomorrow. He asks all Lions to walk smartly with our heads high and hearts proud.  While most Lions, and the public, automatically associate Lions with our work on behalf of the blind, he wants to usher in the day when upon seeing a Lion people will  say “There is an everyday hero.  There is someone who makes a difference”. 
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DISTRICT GOVERNOR’S THEME AND GOALS 2008-2009:    DG James presented his  personal theme for the 2008-2009 year, “Share the Light”. He encourages all Lions to share our story with all of those who don’t quite know what  it is that we do and how well we do it. Tell them about Lions and our service, show them how we serve where we live, tell them that we give 100%.  Show them  how we work together on projects and that we are “hands on”, not just check writers! He spoke of our great Lion  heritage,  the fun that we have, and our dedication to sight and more. He asked every Lion to “Share the Light” that is Lionism  - with our friends, with our families, with our communities, and with the rest of the world.  

DG James’ goals for the upcoming year are to add one new club and add ten new members to the district.  He wants to keep our Lions aware of ALL club events thru the use of the new website calendar with the help of Lions Diane Muscoreil  and Sheila Jones. DG James reported that the updated District 20-N Policy Manual was approved on May 14th, and that a copy is now available on our website, www.20nlions.org, along with copy of the 20-N Constitution and Club and District Officer Manuals.  Copies of the manual were distributed to all voting cabinet members and are available upon request. 
DG James will ask PDG Tom Reinagel, Chairman  of the 20-N Long Range Planning Committee, to have his committee continue to work on a solution to the escalating costs of mailing a District Newsletter, and to review our Constitution and By-Laws with input from Constitution Chairman PDG Don Newman. He looks forward to meeting with all the clubs in the district, and promises  to make this a fun year, with short meetings! 
DG James unveiled the new Lions Spinning Wheel and asked each Lion whose number was called  to answer a Lions question in order to win a prize. He plans to use the Lions Wheel  at all future Cabinet Meetings.
EVENTS:
VDG Dave Gehring announced the following Upcoming Events:
JULY 16TH
Special Kids Picnic at Grand Island

JULY 20TH
Picnic for the Blind – Five Senses Park

JULY 28TH
Kensington Lions Golf Outing

JULY 30TH
Kensington Lions All Star Football Classic
JULY 31ST 
Lancaster Steak Roast at Como Park
AUG. 13TH
West Seneca Community Outing

AUG. 15TH
Ransomville Night at the Races

AUG. 20TH
District 20-N Golf Outing

AUG. 24TH                     District 20-N Leadership Forum/Springville

AUG. 27TH                     East Aurora Steak Roast

SEPT. 6TH                       Kensington Lions Night at the Races to Benefit VBS
SEPT. 13TH                     2ND Cabinet Meeting at Shea’s Buffalo

SEPT. 14th                      Little Valley Lions “Run for Sight” 5 K Race

SEPT. 18-21ST                          USA Canada Forum in Saskatoon, Saskatchewan

SPECIAL PRESENTATION:  DG James asked IPDG Ken Butkowski to join him at the podium and presented him with the Robert J. Uplinger Distinguished Service Award in honor of his work as District Governor for the 2007 - 2008 year.
2008 – 2009 PRELIMINARY BUDGET:    Finance Committee Chairman PDG James Luckman presented the 2008-2009 Preliminary Budget. This budget will be voted on at the September 13th Cabinet Meeting in Buffalo. (Attached)
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DISTRICT RAFFLE:    DG James announced his District Raffle, which will be sold throughout his year.  The winners will be drawn at the Cabinet Recognition Dinner on Friday, May 29th.  There are five prizes:

· Signed and Framed African King Lion Print 
· Mayville Chautauqua Stamp Art with Annie Sullivan, Helen Keller and Alexander Graham Bell
· Guiding Eyes Limited Edition Print
· Lions Gift Sets 
REPORTS:    Lion Rick Jachimiak, VBS Chairman
· Vision Beyond Sight has committed to raising $400,000.00 for the Lions Diagnostic Center at the Ira G. Ross Eye Institute and is currently halfway there. During registration, he passed out packets explaining the new “Lions Neighbors for Sight” letter campaign which is designed to help raise money for the center. Anyone who would like a packet can contact him.
· More volunteers are needed to man the Lions Diagnostic Center – once a week, once a month, whatever time you can spare
· Lion Rick asked all Presidents to make sure they know who their delegates and alternates to VBS are – they can call him if they do not have access to this information

Region Chair Clancy Burkwit reported that the Newfane Lions Club is very active and is currently selling 500 raffle tickets at a cost of $100.00 each with the top prize a “Fat Boy Crossbones” Harley Davison Motorcycle or $$15,000 cash, and ten other great prizes. The drawing will take place on August 15th at the Newfane Bike fest.  
Lion Paul Grimble, District Therapeutic Service Chairman spoke of the three Therapeutic Riding Centers currently in District 20-N  - North Haven, Lothlorien and Equi-Star.  Equi-Star recently purchased a BOCES home and Lion Paul coordinated the move to their site.He also reported to all those that went on the New Orleans trip to refurbish a damaged home that there is another trip in the works!
Lion Tracy McLaverty, District Peace Poster Chairman:
· Lion Tracy reported that he had three Peace Poster Kits available today for $10.00 each.  Letters are going out to all Secretaries and Presidents to remind them to return their information on their clubs.

· The Peace Poster Greeting Cards project, started thanks to funding from Joe Martin, has raised $1500.00 so far.  More information on these cards will be available soon.

· Lion Tracy had DG James draw the winning tickets for the contest to win a Reproduction of one of the winning Peace Posters.  First place winner was PCS Nancy Luckman, and second place went to Rebecca Schwab of Fredonia, NY.  

· The recently commissioned Peace Poster Quilt was on display during registration and Lion Tracy is looking for suggestions on how to best utilize this quilt to raise money for the Peace Poster.
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IPDG Ken BUTKOWSKI:
· Reminded us that the 100% Secretary Award form for the 2007-2008 year and the Club President Excellence Award from has to be returned to him by July 31st.
· The Springville Leadership Forum will take place on Sunday, August 24th. The cost is $20.00 for each club regardless of how many members attend, and includes lunch at the Springville Lions Hut at noon.  Checks must be received by PDG Ken by August 15th.

· The Buffalo Latino Lions Club will hold their Charter Celebration on November 1st.  Cost will be $55.00 per person, and it will be held at the Rich Renaissance Atrium. More information will be available in the DGNFL.
Lion Tom Witkowski

· Presented a check for $1000.00 to Recycling Chairman Lion Phil Silliman from the Grand Island Lions Club and Lion Tom’s Employer.

· Reported that the 2008-2009 Journey for Sight will be held in the Niagara County Town of Wilson.  The 2008 Walk for Sight raised $7455.00 of which $6,805.00 was donated to CSFII.  Lion Don Dove of the Frewsburg Lions raised the most money, $1862.00, and was presented with the Mayville Chautauqua Art Print and Lion Don will be able to name a MJ Fellows recipient. Lion Don spoke of the Town of Frewsburg and what a wonderful, caring community they are. He also told us that he needs five more orders for Walk for Sight sportswear. 
PDG James Luckman, District Dog Schools Chairman
PDG James has two goals for the 2008-2009 year as Dog School Chair:
· Help all clubs with whatever needs they may have and answer any questions on any of the Dog Schools 

· Keep all clubs informed on all three schools, Guiding Eyes for the Blind, Guide Dog Foundation for the Blind and Leader Dog for the Blind, plus Canine Helpers.  He will be putting articles in the DGNFL and asks all clubs to read the information.

PDG Roger Haase, District Chairman for Camp Badger reported on the current status of Camp Badger.  After being closed down by NY State for a short time, they were recertified in April and currently have 20 children who will be attending camp this year.  The hands on therapy curriculum is vital to children with speech and hearing disabilities.
PCS Lion Dan Dunn, Project Chairman of the Habitat for Humanity house, announced that a Habitat for Humanity Workday is scheduled for Saturday, July 19th, at 30 Guilford Street in Buffalo from 9:30 am – 3:00 pm.  A hot dog lunch will be provided, so please contact Lion Dan if you will be attending with a count for your club.

PDG Tom Reinagel  had three subjects to cover.

· Asked us to look at page 72 of the District 20-N Directory for information on the Cullen Fund, which is administered by UNYTS.  
· The Dr. Ann Stadelmeier Fund has dispensed forty hearing aids this year, all but one of them by Lions Clubs. More information on this fund in available in the District Directory, page 72.

· As Chairman of the Long Range Planning Committee,  PDG Tom will ask his committee to take a look at the shortfall in the budget that occurs because of the rising costs for mailing out our DGNFL.  There are currently only 2 districts that mail their newsletters, the rest all have an electronic edition.   PDG Tom also asked anyone who has any major concerns that they feel the Long Range Committee could address to please contact him or any member of the committee. 
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Lion Paul Grimble reported on the Region 1 Fundraiser for the District Governor to be held on Saturday, September 27th at Five Sense Park from 2 – 5 pm..  There will be a Roasting of the District Governor, with a Chicken BBQ and other fun events.  Cost is $20.00 per person and tickets will be sent out to all clubs shortly.

Region Chairman Lion Jim Martin reported on the Great Lakes Beach Sweep to be held on Saturday, September 20h from 10:00 am – noon, followed by a picnic at Woodlawn State Park for all participants.  Anyone interested in participating can contact Lion Jim. This year he will again be presenting his “Knights of the Blind Trophy” to one of the clubs in his region based on their accomplishments. Lion Jim also reported that the Recycling Program is working well and that any club that is not currently signed up can contact him.
DG Muscoreil presented his “Share the Light” pins to those in attendance. 

The Lions Spinning Wheel was used to give out more prizes to those in attendance, and the 50/50 Split Drawing was held with the following winners:

$100.00
Lion Phil Silliman, Tonawanda Lions, who returned half of his winnings to the District Governor for his upcoming year

$55.00

Lion Rich Jachimiak, East Aurora

A motion to adjourn was made by Lion Clancy Burkwit, seconded by Lion Jim Martin and unanimously carried at 12:40 pm.  Lunch  donated by the Wilson Lions Club was served following the meeting.







Respectfully submitted,








A. Diane Muscoreil







Lion A. Diane Muscoreil







Cabinet Secretary 
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