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Lion A. Diane Muscoreil
Cabinet Secretary District 20-N

3505 Wilson Cambria Road
Wilson, NY 14172
716-304-1962 (H)

716-751-9213 (C)
 diane.muscoreil@gmail.com
District 20-N

Cabinet  Meeting Minutes

Saturday, September 13TH, 2008
Call to Order:    The 2nd District 20-N Cabinet Meeting  was held at Shea’s Performing Arts Center on Saturday, September 13th , 2008. Registration took place at 9:00 am with coffee, tea and pastries being served.  The meeting was called to order by DG James Muscoreil at 10:00 a.m. VDG Dave Gehring led us in the Pledge of Allegiance, followed by Region One Chair Clancy Burkwit leading us in the singing of “Oh Canada” and “God Bless America”. The invocation was given by Lion Rick Jachimiak. (Attendance sheets are attached.) 
Minutes:  The minutes of the July 2008 Orientation/Cabinet Meeting were approved as received on a motion by ZC Lion Sheila Jones, seconded by CC Ken Butkowski and carried.
2008-2009 District 20-N Budget Presentation:  PDG James Luckman, Chairman of the 20N Finance Committee,  presented the Final 2008-2009 District 20-N Budget and explained the one change that has been made in the Administrative Expenses Column where DG Start Up for $1000 was added and $1000 was cut from the Cabinet Recognition line to cover the sum. A motion was made by RC Scott Sampson, seconded by ZC Dan Dunn and  carried that the 2008-2009 budget be approved as presented. (Attached) 
Financial Report:   CT Charles Landry presented the Financial Report covering the period July 1st- August 31st, 2008.  A motion was made by VDG Dave Gehring, seconded by ZC Tom Witkowski that the report be accepted as presented, unanimously carried. (Attached) 
MD20 July 2008 Council Meeting Report: DG James gave the following highlights from the Council Meeting held in Corning, NY in July.   
· Our own Lion Karen Pohlman of West Seneca Printing was named editor of the Lions MD-20 State Magazine.

· A 3 year Global Membership Program has been adopted under the direction of PID Mike Butler. An Extension Team is available to train and work with the MERL team. If anyone would be interested in being a part of that training, please contact the DG. He accepted a challenge from PID Butler’s home club in Texas for our District to obtain at least 75 new members this year – that is less than 2 new members per club! VDG Gehring will be working on this
· A rejuvenated Lions Logo, a new website and a redesign of the Lions magazine are underway by International to bring our image up to date.

· PDG Kim Stribing was named State Leo Chair and Lion Tracy McLaverty was named State Peace Poster Chair and were congratulated. 
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DG James explained that it is the accepted practice that the home State of the International President present him with a token of their appreciation at the end of his term.  For many years this has been a car purchased for the IP, but International President Lion Brandel reported that he would prefer that any monies raised for this purpose be used instead to set up a foundation for disadvantaged children in New York. A Raffle is being held to raise money to establish this foundation in the name of IP Brandel.  Tickets are $20 and are available from PDG Roger Haase, the Stribings or PCC Tim Jachlewski. The prizes are as follows: 
First Prize: 2 tickets to the 2009 Super Bowl:   Includes 5 days 4 nights at a 4-star property in Tampa; Round trip air fare for 2;$100 per room/per night, food and beverage credit; the “NFL experience”; Roundtrip VIP Event Transportation; Rental Car; Commemorative Super Bowl Gift Package & Official Event Program; Road Trips On-Site Host and Hospitality Desk. (Please note that the first prize winner will have first choice of either the Super Bowl package or the following Second Prize Pro Bowl package, if they so choose.)

• Second Prize: 2 tickets to the Pro Bowl 2009:   Includes 6 days and 5 nights in Honolulu; 2 tickets to the Pro Bowl; Round trip airfare for 2; Round Trip VIP Event Transportation; Commemorative Gift and Official Event Program; Rental Car; NFL Official Tailgate Party; Road Trips On-Site Host and Hospitality Desk.
• Third Prize: $1,000 cash
The 2009 92nd Lions International Convention will be held in Minneapolis, Minnesota, close enough for all of us to attend!

District Reports: The following reports on the District were given by DG Muscoreil.
· He reminded the Zone and Region Chairs to tell their clubs that the application for the 2007-2008 President’s Excellence Award must be to Lions International by September 30th.
· The District 20-N Golf Event was a big success with over 100 golfers in attendance. Lion Gary Carini and wife Sue were congratulated for once again organizing a fantastic event. Early reports from Lion Gary are that over $2000.00 was raised for the District.  
· The Leadership Training in Springville drew over 100 Lions, Lioness and Leos to participate in the great seminars held.
· The USA/Canada Forum is next week. DG James  asked those attending to be sure they didn’t miss the Saturday afternoon seminar  “ Dr. Love’s Traveling Sponsorship Show” which will feature ID Jerimiah Myers, who will be joining us in November for our Sub-District Convention.
Upcoming Events:  VDG Dave Gehring reported the following upcoming  events :

SEPT 14th         Little Valley 5K Run

SEPT. 18-21ST   USA Canada Forum in Saskatoon, Saskatchewan

SEPT. 19TH        5th Annual Glow in the Dark Golf 7:30 pm (Lancaster Lions)

SEPT 20th         Evan Township Lions Wendt Beach Sweep 12 Noon

                           Ransomville Lions Peace Poster Meet & Greet 3-5pm,

SEPT. 27TH        Roast of DG James Muscoreil/Five Senses Park

SEPT. 30TH       50th CharterAnniversary of Olcott Lions Club
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OCT. 2-5TH      MD-20 Leadership Institute, Syracuse, NY

OCT. 4TH          Ransomville Lions Operation Christmas Child 1 – 4 pm

                           Evan’s Township Italian Fest 5 – 10:30 pm

OCT 5TH            Lancaster Lions Pancake Breakfast

OCT. 18TH        MERL Workshop at Batavia School for the Blind

OCT. 21ST         24th Annual Party for the Blind, Leonard Post, 7-10PM

OCT. 25TH        Amherst Lions Trash to Treasure Sale 8:30 – 12:30 

NOV. 1ST           Buffalo Latino Lions Charter Ceremony

                           Rich Atrium, Buffalo

NOV. 8TH           MD-20 Sub District Convention/Cabinet Meeting

                           Judging of Peace Posters/Vendor Exhibitors

                           Olmsted Center

NOV. 13TH         Rockette’s Christmas Spectacular – 5pm Shea’s 

                            Region 6 Social

Region/Zone Reports: 
Region 1 Chair Clancy Burkwit reported that all his clubs have healthy numbers and reminded us that the Lockport Cave Tour tickets currently being sold to benefit the DG Fund will be honored thru next year. Contact Lion Nancy Luckman for more tickets.
Region 1 Zone 1 Chair Lois Kaminski reported that the Youngstown Lions inducted two new members. The Ransomville Lions have been busy all summer with participation in the Peach Festival, their Radio Reading Race Night, building wheelchair ramps and selling mailbox numbers.  The Wilson Lions have four new members, and the Town of Niagara Lions are planning fundraisers.  
       Region 1 Zone 2: No Report
       Region 2 Chairman: No Report
Region 2 Zone 1 Chair Tom Witkowski reported on the many activities of the Grand Island Lions including their 50th Annual Picnic for Kids with over 1100 in attendance, new Eyeglass Collection Boxes, Trash for Cash Recycling program and Community Needs Assessment.  He encouraged all clubs to get involved with the Halloween Sight Night program to collect eyeglasses.  The Pendleton Lions participated in the Five Senses Picnic for the Blind, held eyeglass collections, gave out scholarships, built ramps and participated in the Leadership Training as presenters.  
Region 2 Zone 2 Chair Sheila Jones filed her report  with the Cabinet Secretary and reported on the Amherst, Kenmore, Sheridan Drive, and Williamsville clubs.  (Attached) 
Region 3 Chair Harold Deutschlander filed his report with the Cabinet Secretary and reported that a joint AC meeting is planned for Monday, September 22nd at Magruder’s Restaurant in Depew, NY. (Attached)
Region 3 Zone 1: No Report 
Region 3 Zone 2 Chair Gene Moran’s report was filed with the District Secretary.  (Attached) 
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Region 4 Chair James Martin reported that all clubs are functioning as usual but that there is a problem with membership, with 14 members lost on the July reports.  They will be addressing that issue. He reported on the Region 4 Social to be hled November 13th, 2008, at Shea’s  featuring the Radio City Rockets Christmas Spectacular.  Tickets must be purchased by October 19th, 2008. 12 Lions are needed to man the phones for WNED in December. Knights of the Blind Region 4 Award begins anew this year.(Attached)

Region 4 Zone 1 Chair Dan Dunn  reported that all is well with his clubs.  West Seneca President David Clifford has a new membership plan in place, and several activities are planned by all the clubs in his Zone, including Spaghetti Dinners and Meat Raffles.
Region 4 Zone 2 Chair Dave Conley filed his report with the Cabinet Secretary and reported on all of the activities of his clubs over the summer.  (Attached)
Region 5 Chair Scott Sampson filed his report with the Cabinet Secretary and are continuing to  have a difficult time getting reports out of the Randolph and Sherman clubs. Most of his clubs are just getting back to business as of this report and he reported on their summer activities (Attached)
Region 5 Zone 1: No Report
Region 5 Zone 2 Chair Don Dove  reported that he is trying to assist Jamestown, Gerry and Falconer in increases membership and the Frewsburg & Randolph clubs are in good shape. Lion Martha Dove was presented with a Melvin Jones Fellow for her work in raising monies for CSFII.  The Frewsburg Lions LEO club is being led by Sandy & Pat Harvey.
Region 6 Chair Joseph Giblin filed his report with the Cabinet Secretary and received reports on four of his eight clubs.  The Olean Lions are in the process of rebuilding with help of District Membership Chair Charles Talbot and will soon induct two new members.  (Attached)
Region 6 Zone 1: No Report
Region 6 Zone 2: No Report
DG James thanked all the Region and Zone Chairs for their reports.
The Lion Spinning Wheel was put to use with several questions being asked and prizes being awarded. 
cabinet reports:  DG James reminded the Cabinet members  that they were being given three minutes to give their reports, and that Tail Twister Lion Dan Dunn would be the Timer.  The following reports were given:
Sunshine Committee Chair Lion Sheila Jones
· Lion Sheila submitted her report to the Cabinet Secretary and  presented it to the cabinet. (Attached)
Finance Chairman PDG James Luckman 

· Reported that the Audit of the 2007-2008 District Funds was performed on August      26THand all went well as expected
District Dog Schools Chairman PDG James Luckman,
· Reported on his attendance at Leader Dog in Rochester, MI August 16th-17th. Excellent training of leader dogs, but also offer Accelerated Mobility Program with a Cane, a GPS Trekker that will be given to all who get a dog from them beginning in October of 2008, Computer Skill training, Age of 16 to be able to receive a dog. 

· This is Leader Dog’s 70th Anniversary and they have a special Growing the Dream project where any club that donates $70.00 more than  they gave last year will be award a special Club Patch for the Banner and a pin for every member in the club.  PDG Jim challenged each club in District 20-N to donate $75.00 to this great organization.
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Cultural Activities Chairman Lion Steve Torok
· Lion Steve spoke of the information he received from Lions International regarding a new Community and Culture program, Lions Crew at Work.  Many of our clubs are already performing the service projects listed under this program and will be considered for the end of the year award of the Cultural & Community Award. Any questions should be addressed to Lion Steve. He also reported that his club has sent 400 pairs of eyeglasses to Nepal, Katmandu. (Attached)
Peace Poster Chairman Tracy McLaverty
· Reminded all clubs that the submission date for this year’s Peace Poster Contest is November 8th, 9:00 am at our District Convention.  Only six clubs have returned their Peace Poster Contest cars so far, and Lion Tracy asked all the rest of the clubs that will be participating to please return their postcards ASAP. 

· Lion Tracy spoke of the success across the District to promote Peace thru this project

· The Peace Poster Quilt on display at the meeting can be borrowed for two weeks by clubs in the district to promote a Fundraiser with a Quilt as the prize.  If the club sells 150 raffle tickets on the quilt for $10.00 each, they will realize a profit of $1225.00 after they pay $275.00 for their quilt. 
District Orientation Chairman PDG Judy Newman
· Report was filed with Cabinet Secretary. The importance of Orientation in the retention of your new members was emphasized.   Two orientations have been done so far this year, at Buffalo Inner City and Youngstown Lions clubs.  Any club interested should call PDG Judy at 523-7918. (Attached)

Constitution and By Laws Chairman PDG Don Newman
· PDG 20N Constitution and By-Laws need to be updated and brought into line with the changed in MD-20 and the International Constitution.  One of the major changes is the addition of the 2nd Vice District Governor Position which was passed at the International Convention in Thailand.  PDG Don also reminded every club that they can to the Intl. website and get their own Club Constitution and By-Laws by simply filling in the blanks. (Attached)
Long Range Planning Chairman PDG Tom Reinagel
· PDG Tom applauded Lion Sheila Jones for the great job she does as our Sunshine Chairman.

· PDG Tom reported that his committee will be meeting on Thursday evening, September 18th.  The committee will again be addressing the cost and distribution of the DGNFL.  Each member currently pays $5.00 towards the newsletter, and it is important that we continue to get the information in it out to all of our members.  However the cost has risen every year, mainly because of postage costs, and the goal of the committee is to come up with a viable answer to the problem.  PDG Tom held a Straw Poll with those in attendance asking how they would feel about sending the newsletter out to members in an email and dropping their cost to $2.00 per issue, while continuing to charge those who want a paper issue the $5.00.  The vote was 50/50.  

Therapeutic Services Chairman Lion Paul Grimble 
· Spoke of the three Therapeutic Riding Centers currently in District 20-N  - North Haven, Lothlorien and Equi-Star.  Equi-Star now requires a full time caretaker to live on the ground, and the recently purchased BOCES home has been moved to their site and is currently 95% completed.  It is hoped that the project will be completed on November 1st. 
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Sight Conservation Chairman PCC Jeff Stribing 
· PCC  Jeff reminded us that our main purpose is to conserve sight.  Any club needing help in this area should contact him    Through his personal experience, PCC Jeff  reported that a person who is faced with loss of sight should immediately contact the NY Commission of the Blind and be registered, then get to the Olmsted Center for the Visually Impaired to receive training in the necessary skills they will need, including training with a cane and computer skills.
Environmental Chairman Lion  James Martin
· Lion Martin presented a check for $46.30 to DG Muscoreil from recycled cartridges and reminded all Lions that they should now be sending all their recyclables to Auburn Washington.

· He reported that the Beach Sweep will be held September 20th from 10:00 am – 12 noon at Wendt Beach.  Those interested in taking part in any of the local Beach Sweeps should call 549-4330 for the South Towns area and 852-7483 for the Buffalo/Niagara North Area.
NYSBLF Board Member VDG Dave Gehring
· VDG Dave reported that tickets for the Foundation Raffle are now available from himself, CC Ken, DG James or Lion Richard Steger.  The drawing will be held on Sunday, May 24th, at the NYS Convention.  Each ticket costs $100.00 and if you purchase three tickets, you can present a Robert J. Uplinger Award.  Additionally, if our District sells 100 tickets, 20N  will receive  $1000.00.  

· When you purchase your special Lions License Plates at the cost of an  additional $25.00, the money should be going to this Foundation.  The NYSBLF is currently working on making this happen.  

Leadership Forum Chairman CC Ken Butkowski

· CC Ken reported that 103 Lions, Leos and Lioness attended this year’s training  in Springville, and 33 clubs were represented.  He hopes that next year the number of clubs will improve and is looking for any suggestions. (Attached)
LCIF  Chairman CC Ken Butkowski

· Donations to LCIF continue our long standing tradition of providing assistance for disasters, provide funding for eye hospitals, provide grants for worthwhile projects such as the Lions SEE program and provide matching funds for Habitat for Humanity projects, to name just a few.  He asked all clubs to honor the pledges they made to Campaign Sight First II and to continue to support LCIF thru donations. (Attached)
MD 20 SEE Program/Leo Chair PDG Kimberly Stribing
· PDG Kimberly reported that 10 Districts in MD20 are involved with the new SEE program.  PDG Kimberly and Lion Jennifer Butkowski recently met with an assistant to NYS Governor Patterson  to discuss the possibility of getting a voluntary$1.00 donation to the SEE program listed on your application for a NYS Drivers License, which could have a huge impact on our State Vision program.
· PDG Kim was excited about being named as MD 20 Leo Chairman and is working on a Leo Weekend to take place at our State Convention in May of 2009 that will involve all Leos from across the State. 
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Special Presentations by IPDG Ken Butkowski

· Nine clubs have nominated their President for the 2007-2008 100% President Award.  Those nominations have been sent to Lions International for approval.  Any club who has not yet handed in their nomination must have it to International by September 30th, 2008.

· Ten District 20-N Secretaries were named as meeting all requirements for   the District 20N 100% Secretary Award by IPDG Ken as follows and congratulated  for all  their hard work: (Attached)



Lion Marian Butler

Alden Lions




Lions Sheila Jones

Amherst Lions




Lions Matt Costello

Barker Lions

Lion Mary Ess


East Aurora Lions

Lions James Sedor

Evans Township Lions

Lion Nancy Luckman

Gasport Lions

Lion Joe Biondo

Pendleton Lions

Lion Donna Palm

Wheatfield Lions

Lion Larry Juda

West Seneca Lions

Lion Diane Muscoreil

Wilson Lions

· IPDG Ken reminded us all of the Latino Lions Charter Celebration to take place on November 1st.  This will be our first new club since 1988.

Christmas For Special Children Co-Chairs Lions   Barbara Buchheit & John Shaffer 

The Report was submitted to the Cabinet Secretary and it was reported that the Christmas for Special Children will take place on Saturday, December 13th at the Father Baker School Cafeteria beginning at 6:00 pm.  A letter will be sent out to the participating clubs within the next few weeks asking for donations for the party. (Attached) 

Vision Screening Report Chairman Robert Shively

· VDG Dave Gehring reported for PDG Shively that  in the past year 497 children have been screened at 24 sessions.  Eight clubs do the screenings, and we have 6 photo screeners and 4 Welch Allyn cameras in the district.  PDG Bob would like to see more clubs involved in the screenings. (Attached)
Ray Wheeler Humanitarian Fund Chairman MJ Silliman
· VDG D Dave reported for Chair MJ Silliman that the RWHF is in good shape and funds are available for those clubs that  need help in their community.  2008 saw 14 requests from 11 Lions clubs in the amount of $2800.00  A letter soliciting a $.50 per member donation to the RWHF will be sent in November and Lion MJ requests all clubs to continue their support of this worthwhile.  Applications are available on the District 20N website www.2onlions.org. (Attached)
MERL Chairman VDG Dave Gehring
· VDG Dave spoke about the Texas Challenge accepted by DG Muscoreil.  We will need to get 75 new members by June 30th, 2009.  This challenge came about as a result of PIP Ross and IP Brandel  discussion on membership.  District 20N and E1 will be holding a joint MERL Training Session on Saturday, October 18th at the Batavia School for the Blind.  The meeting runs from 8:30 am – 3:00 pm and will include a breakfast provided by our district and Lunch provided by E1.  Experts from the State MERL team will be on hand and it is an important meeting for all 20N Lions and VDG Dave is hoping for a good turnout.  He reminded us that LIONS stands for Liberty, Intelligence, Our Nation’s Safety.  North America is being challenged as the leading nation in Lions Leadership by other nations.  We cannot and will not let that happen! 
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VBS Chairman Lion Rick Jachimiak

· Lion Rick spoke of the Vision Beyond Sight Campus which consists of the Olmsted Center/Ross Eye Institute and our own Lions Diagnostic Center.  A $400,000.00 commitment was made to fund the Center, and over $200,000.00 of that pledge has already been raised.  All monies raised by any fundraiser your club may hold go toward this commitment.  In the first 8months of operation 3368 patients have been treated.  VBS needs volunteers – even an hour a week would help. They also need donations to reach their goal.  The Neighbors for Sight Campaign which was mailed out to all Presidents has so far brought in $1000.00 . Any questions, contact Lion Rick. 

Door Prize/Split Club Drawings
· Lions Joe Sullivan and Mary Ellen Giblin won the door prizes.

· The Split Club winners were Lion Dave Conley $75.00 and Lion Dan Dunn $25.00

Open Discussion For The Good Of Lionism

· Lion Steve Torok encouraged all talented Lions to consider participating in  the 9th Annual Lions International Performance Festival to be held July 6th – 10th 2009 during the 92nd Annual Lions International Convention in Minnesota.

· Walk for Sight Chairman Tom Witkowski reported that he had the donation records available for each club that participated in last year’s Walk .  This money can be used towards the purchase of a Melvin Jones Fellow.  He asked all clubs to contact him for the info.  He also reported that the 2008-2009 Journey for Sight will be held in Niagara County this year.  The Journey for Sight committee will continue to do all the Public Relations Work, take care of Prizes and do the paperwork necessary, but the Niagara County Clubs will be responsible for getting the necessary food, entertainment, setting up the route and choosing the beneficiary.  He would like to have the Niagara County Clubs contact as soon as possible with their information. (Attached)
 A motion was made by Region Chair Clancy Burkwit, Seconded by VDG Dave Gehring to adjourn the meeting at 11:55 a.m.  Lunch was served and a tour of Shea’s Performing Art Center followed. 








Respectfully submitted,








Lion A. Diane Muscoreil







Cabinet Secretary 
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