                                               LION ROBERT L. SMYCZYNSKI

                                     CABINET SECRETARY  DISTRICT 20-N

                                                  2850 AMSDELL RD. # 40

                                     HAMBURG, NEW YORK  14075

                                              BOBMAR23@HOTMAIL.COM
                4TH CABINETMEETING (SPRING CONFERENCE) 3/20/2010

                              At CENTER FOR TOMORROW UB, AMHERST,N.Y.

CALL TO ORDER;  Registration took place @ 9:30 to 10:00 AM. 54 Lions attended.  The meeting was called to order by District Governor David Gehring @ 10:00 AM.  VDG Gary Carini led us in the Pledge of Allediance.  R1 Chair, 2nd VDG Clancy Burkwit led us in the singing of O’Canada, &  God Bless America.  The Invocation was given by Lion Rick Jachimiak..  All were welcomed by Gov. Dave.
MINUTES;  A motion to accept the minutes of the Cabinet Meeting of 11/7/2010 was made by R3Chair Lion Harold Deutschlander, and 2nded by R2 Chair Lion Joe Biondo.  All were in favor
TREASURERS REPORT;  CT  Lion Roger Lis  gave his report stating that the DG’s fund is in good shape.  A motion to accept the report was made by R3-Z2 Chair Lion Gene Moran & 2nded by R2-Z1 Chair Lion Tom Witkowski.  All were in favor.
DISTRICT GOVERNOR’S REPORT;  DG Dave started with giving us a time schedule for today  and then continued reminding us that there is a  election for International Director Contest  that will be voted on @ The NYS Convention being held in Buffalo on 5/14 thru 5/16/2010, between Lion John Wargo & Doug Alexander.  He said that the Convention will be well attended because of this State  Election.
On Saturday Night, The Convention Dinner-Dance Party will have a Caribean theme to it, including the music. The cost to attend Saturday night is $35.00 per person.

DG Dave announced that the funding for “SEE” Screening Eyes Early  program’s Grant has expired. & The Council of Governors feel that this should be a State Program, & will be on the ballot to vote upon at the Convention, for the membership to chose whether this will be a State run program. Council also approves setting up an AdHoc committee to examine whether one foundation should be formed to distribute the funds to all of the organizations that the Clubs in the multiple support.  DG Dave feels that one foundation should be set up, rather than a few, whereby all compete for donations.  Some States are already doing this eg. Texas & Wisconsin successfully.
The Gov. reminded all Clubs that their PU101’s should be submitted  to International, and to VDG Gary Carini, with copies going to DG Dave.

Gov. Dave said that The State Dues were E-mailed to all Club Presidents & treasurers to save expenses. He said if we E-Mail to the 600 clubs in the Multiple, this will help keep cost down, and said we should run the multiple like a business, and not keep increasing our dues.
The Gov. received an E-mail from PCC John Wargo, informing him that NYS have donated $3924.00 , & Lions International donated a $ 3.5 Million to the Earthquake stricken Haiti.

The Governor now spoke of a project called “NEW HOPE” @ Camp Badger, for returning Veterans.  The project is free to Vets, to enjoy a weekend with their families to help them relax & adjust to civilian life.  The cost for the family is $300.00. This includes their lodging and food.  DG Dave suggested that perhaps all the Clubs could send a letter or a visit to the American Legions or the VFW Posts in their area asking if they would know of a Vet that needs help and would like to take advantage of this program.  This project will not start until after the convention.
Gov. Dave gave out Campaign Sight First Awards in recognition for their exceptional efforts, to:  Lion Sheila Jones, Lion Mike Lakowski & Lion James Pichay.  Then he gave the Guiding Lions Award to Lion Bob Shively, Lion Chuck Talbot and Lion Sharon Talbot.

Gov. Dave announced that the Photo CONTEST WINNER  was “Lion Gail Cordes from E2”.
During the meeting  Gov. Dave handed out the Delegate voting forms, to the Region & Zone Chairs, & to Individual Clubs that were in attendance.The Remainder of forms were mailed out on 3/23/2010.  Gov. Dave stated and emphasized that all Club dues must be paid or the delegates from your  club will not be allowed to vote.  When the Governor sends out group E-mails to all Club Pres. or Sec., make sure that if you have changed your E-mail address you have notified the Gov. or CS Smitty of the change, otherwise you will not receive the Governors E-Mail.

Gov. Dave said to mail out your Delegate forms by 4/1/2010,& not on 4/30/2010, that will assure you that your mail is received by 5/1/2010 & processed by 5/7/2010.  Clubs are allowed one voting delegate for each 10 Club members or one alternate for each 10 club members.  Written verification by the clubs president or Sec. using an alternate must also be made in person.  In order to vote you must have proper Photo ID.  A passport, a NYS Drivers License or NYS none drivers photo ID.
The Governor spoke of promoting Lionism, thru Pamphlet handouts that he had printed up.  He will pay up to $125.00  cost to a club that has 20 or less members for  customizing the centerfold of the pamphlet or any other type of pamphlet a club has that is easy enough to have printed up.  For clubs that have between 20 & 50 members he will pay half the cost of the pamphlet.  Clubs over 50 members the Gov. feels they should be able to pay all expenses themselves. Before the Gov. reimburses the club any money, they must provide him with cancelled checks showing proof paid expenses.
Gov. Dave announced that unfortunately we’ve lost 150 members in our district, 33 by death alone.  We’ve gained some new members back, but are still down 47 net.  His original idea of promoting Lionism on Billboards  became too expensive, and the locations would not be beneficial.  He stated that we have 17 clubs in our district with 20 or less members.  His program to reimburse the clubs has no cutoff date but when his funds are depleted or the end of his year, the program is over.

UPCOMING EVENTS;  District 20-N Report given by VDG Gary Carini.

See Attached

MERLE REPORT;  Report by VDG Gary Carini  See Attached

SUNSHINE REPORT;   By Zone  Chair  Lion Sheila Jones  See Attached

CONVENTION REPORT;   Given by PDG Jim Muscoreil  See Attached

RADIO READING SERVICE;  Report was given by Lion Robert Sikorski, as he presented a radio that doesn’t work, but only in our Buflo area.  This was the 1st day that a 2nd  broadcasting signal for the Frewsburg   &  Jamestown area  and will have the Post Standard of Jamestown being read every week.  Lion Bob also announced  that Radio Reading is celebrating 23 yrs of broadcasting  over 190,000 hrs.  Ironically, the reading service started in Jamestown, but in the 90’s it went off the air.  He also stated that this is the easiest service a Club can do for a person that needs it.
GUEST SPEAKER;  PDG Ron Bolanger introduced our main speaker, Dr. Jeffrey Meilman, whose charitable work of 30 yrs, called “Hope For Tomorrow” is funded primarily by Buffalo dollars.  Dr. Meilman spoke about the Charity accomplishments and he presented a slide presentation of some surgeries that he performed with miracle results.  He focuses mainly on children and young people that need his skills & help. He travels all over the world and has audiences with Pope John Paul the Second.  His slide presentation showed some of his patients deformities and after surgery how they improved in appearance and went on to live normal lives.
Before our lunch break Dist. Gov Dave  spoke of WINGS FREE FLIGHT OF HOPE,  a new organization that provides Free Flights for any Medical patients on a as need basis.  WINGS also supports our military and will fly them for medical care or fly family members to visit a wounded family soldier.  WINGS pilots fly their own planes and pay for all the costs themselves.  They are an amazing group that simply love to help others through their love of flying.  Brochures were available at the head table.
LUNCH BREAK    12:30 PM

Re-convened        1:15 PM
CABINET REPORTS

REGION AND ZONE REPORTS

OLD BUSINESS;  At HANDS Across The Border.  The Wheatfield Banner

Turned  up missing………..

Looking for their Club Banner…….

Was the West Seneca Club that found It??????

NO NEW BUSINESS

DRAWING 50/50 split

ADJOURNMENT:   Motion to adjourn by Lion Tom Witkowski

                                   2nd by Lion Joe Biondo

All in favor       2:10 PM………….
